District Health Assessment for Multiple District 5M through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M1 51 0 51 0% 0 0 0 1782 0 1782 51 90 -39 -2.14% 1,860 35 20% 0 0 0% 20% 0% 4% 6 0
5M 2 65 0 65 0% 1 1 0 2369 0 2369 92 139 -47 -1.95% 2,455 36 22% 32 13 100% 12% 0% 0% 9 0
5M 3 T(16) 40 0 40 0% 0 2 -2 1185 0 1185 22 54 -32 -2.63% 1,231 30 28% 33 8 50% 23% 0% 0% 6 0 GsT
5M 4 55 0 55 0% 0 0 0 1558 0 1558 56 63 -7 -0.45% 1,532 28 25% 0 0 0% 25% 5% 2% 7 1
5M 5 42 0 42 0% 0 0 0 1376 0 1376 58 81 -23 -1.64% 1,434 33 24% 0 0 0% 17% 0% 0% 7 0
5M 6 36 0 36 0% 0 0 0 1380 0 1380 79 110 -31 -2.20% 1,453 38 22% 0 0 0% 19% 0% 0% 6 0
5M7 53 0 53 0% 0 0 0 1897 0 1897 109 107 2 0.11% 1,887 36 17% 0 0 0% 13% 0% 0% 5 0
5M8 77 0 77 0% 0 0 0 2994 0 2994 87 125 -38 -1.25% 2,935 39 13% 0 0 0% 4% 1% 0% 9 0 2ndVDG
5M9 66 0 66 0% 0 1 -1 2188 0 2188 100 114 -14 -0.64% 2,245 33 26% 46 12 100% 6% 0% 2% 10 0
485 0 485 0% 1 4 -3 16729 0 16729 654 883 -229 -1.35% 17,032 34 21% 36 33 75% 14% 1% 1% 65 1
Printed On 1/5/2019 3:07:03PM
Copyright 2019 LClI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 5 through December 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5NE T(7) 53 0 53 0% 0 0 0 1234 0 1234 33 41 -8 -0.64% 1,271 23 47% 0 0 0% 25% 0% 0% 7 0 GLT
5NW T(20) 45 0 45 0% 0 0 0 1159 0 1159 26 90 -64 -5.23% 1,209 26 40% 0 0 0% 18% 0% 0% 5 0
5SE 45 0 45 0% 0 0 0 1257 0 1257 60 57 3 0.24% 1,247 28 27% 0 0 0% 31% 0% 2% 8 0 2ndVDG
58w T(24) 33 0 33 0% 0 0 0 763 0 763 21 64 -43 -5.33% 806 23 58% 0 0 0% 15% 0% 0% 7 1
176 0 176 0% 0 0 0 4413 0 4413 140 252 -112 -2.48% 4,533 25 42% 0 0 0% 23% 0% 1% 27 1
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District Health Assessment for Multiple District 9 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
9EC 45 0 45 0% 0 0 0 1379 0 1379 62 52 10 0.73% 1,349 31 33% 0 0 0% 22% 0% 4% 4 2 2ndVDG
9 MC T(24) 44 0 44 0% 0 1 -1 996 0 996 48 76 -28 -2.73% 1,083 23 45% 41 16 100% 20% 0% 0% 6 2 1stvDG
9NC T(24) 42 0 42 0% 0 3 -3 1071 0 1071 40 100 -60 -5.31% 1,169 26 38% 49 4 67% 36% 10% 0% 7 0 1stVDG,2ndV
DG
9 NE 45 0 45 0% 0 1 -1 1341 0 1341 37 67 -30 -2.19% 1,353 30 38% 21 17 100% 27% 0% 0% 10 3
9 NW T(24) 39 0 39 0% 0 2 -2 810 0 810 37 65 -28 -3.34% 863 21 46% 57 2 100% 15% 3% 0% 3 0 2ndVDG,GMT
9 SE T(24) 48 0 48 0% 1 1 0 1112 0 1112 47 56 -9 -0.80% 1,148 23 48% 50 9 100% 25% 2% 0% 2 0
9sw 52 0 52 0% 0 0 0 1387 0 1387 76 68 8 0.58% 1,402 27 44% 0 0 0% 17% 2% 0% 5 0 1stVDG,GLT
315 0 315 0% 1 8 -7 8096 0 8096 347 484 -137 -1.66% 8,367 26 42% 47 85 88% 23% 2% 1% 37 7
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District Health Assessment for Multiple District 27 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
27 A1 51 0 51 0% 0 0 0 1795 0 1795 77 122 -45 -2.45% 1,836 35 25% 0 0 0% 0% 0% 0% 9 1
27 A2 40 0 40 0% 0 1 -1 1394 0 1394 42 66 -24 -1.69% 1,458 35 20% 33 10 0% 13% 3% 0% 6 2 2ndVDG
27 B1 67 0 67 0% 0 1 -1 1953 0 1953 79 93 -14 -0.71% 1,984 29 31% 89 13 100% 0% 0% 0% 11 0 2ndVDG
27 B2 68 0 68 0% 0 0 0 2256 0 2256 62 84 -22 -0.97% 2,249 33 24% 0 0 0% 18% 0% 0% 10 0
27cC1 53 0 53 0% 0 2 -2 1470 0 1470 40 75 -35 -2.33% 1,573 28 23% 33 8 100% 6% 0% 2% 9 1 2ndVDG
27 C2 42 0 42 0% 0 2 -2 1390 0 1390 41 67 -26 -1.84% 1,479 33 31% 10 6 100% 5% 2% 0% 8 0 2ndVDG
27 D1 58 0 58 0% (1] 0 0 2219 0 2219 100 130 -30 -1.33% 2,250 38 16% 0 0 0% 0% 0% 3% 11 0
27 D2 48 0 48 0% 0 1 -1 1628 0 1628 86 96 -10 -0.61% 1,661 34 21% 37 7 0% 10% 0% 2% 9 5 GST
27E1 45 0 45 0% (1] 0 0 1637 0 1637 67 57 10 0.61% 1,659 36 22% 0 0 0% 13% 0% 0% 7 3 2ndVDG
27 E2 46 0 46 0% 0 0 0 1664 0 1664 58 66 -8 -0.48% 1,699 36 24% 0 0 0% 24% 0% 2% 5 0
518 0 518 0% 0 7 -7 17406 0 17406 652 856 -204 -1.16% 17,848 34 24% 35 44 71% 8% 0% 1% 85 12
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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